THE RETURN ON
INVESTMENT OF HG'S
EXECUTIVE LEARNING

SETS.

Why Leaders
choose HG

Build leadership capability
and professional growth
Solve complex, real-world
challenges

Gain strategic insights from
high-performing leaders
Build executive and board-
level confidence

Powerful professional
networking and support
Long-term value creation
Connect strategy to reality
with immersive visits and
high-impact speaker
sessions

Executive Learning Sets generate strong ROI by
sharpening how senior leaders think, decide, and act in

complex environments.

Through structured peer challenge and real-world

problem solving, executives strengthen judgement,
accelerate learning, and deliver more effective
outcomes for their organisations.

Program inclusions

1.4 x 1.5-day Action Learning Set
meetings in locations across Australia
and New Zealand

2.Dedicated facilitator support as well as
one-to-one coaching between meetings

3.Immersive site visits to observe
innovation in practice*

4.Inspiring guest speakersx offer insights
aligned to current leadership challenges

5.Combined Executive Learning Set
meet-and-greet events* for broader
networking

6. Exclusive access to masterclass content
and thought leadership webinarsx

7.Dedicated Program Coordinator

8.HG Alumni Introductory Service to
access a powerful professional network

9.Venue, equipment and catering

WE INVITE YOU TO FIND OUT MORE

hardygroupintl.com

Why Organisations
choose HG

ROl results in areas such as
finance; governance; structure;
culture; systems; among
others.

Leaders who return with
solutions that drive system-
wide results

Executives with the skills to
manage complexity

Leaders with strong
intellectual and emotional
range who lift their
performance.

Leaders who make informed
decisions that lower risk and lift
results.

Christine Leahy
Executive Director Leadership & Learning
e: cleahy@hardygroupintl.com


https://www.hardygroupintl.com/executive-learning-sets-australia-new-zealand
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